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The questions below are intended to act as a guide for engaging the Report of the Urban Ministry Task Force in a way that promotes understanding and discussion. Given the length and depth of the Report, the study of the Report might best be accomplished in several sessions. The headings before each list of questions refer to the sections of the Report.
Executive Summary (pages 1-3)

· What events provided the context of this report? (page 1)

· What was the charge given to the Urban Ministry Task Force? (page 1)

· Why is it important that “people from all around the presbytery . . . come together” to explore their understanding of “urban ministry” before moving forward with implementing the rest of the report? (page 1)

· What is the role of the proposed Urban Ministry Coordinating Team? (page 2)

Preamble: Creating Something Beautiful with God (page 4)

· What are the theological reasons for us to be involved in ministry in communities of great need? (page 4)

What is Urban? (pages 5-6)

· How does the report define “urban,” especially as it relates to the Presbytery of Philadelphia? (page 5)

· Which of the following do you see as examples of the region encompassed by the “Presbytery of Philadelphia as [being] one metro-urban area that is interdependent and interconnected.” (page 5)

· SEPTA Mass Transit

· Public Schools

· Airport

· Taxes

· Jobs

· Sports / Theater / Cultural Venues

· Crime

· Mass Media /News

· How do you experience this interdependence and interconnectedness?

· What should the relationship be between the Presbytery as a whole and “communities of greatest need and opportunity?” (pages 5-6)

Task Force Findings and Observations (pages 6-9)

· What are the core values the report lifts up? (pages 6-7)

· In light of our interdependence and interconnectedness (see page 5) as a region and as a Presbytery, what role does “accountability” plan in an effective urban strategy? Who needs to be accountable to whom? Beyond finances, what are the elements of accountability? (pages 6-7 and page 19)

· The report refers to Loren Mead’s assertion that the mainline church in American is “caught in a storm” and Walter Brueggemann’s description of the American church “in exile.” (page 8) Do you agree? Assuming this is true, what does the report suggest we should do in response? 

Directions for the Future (pages 10-18)

· Which of the specific examples listed in this section have you experienced?
· Of the ones you have not experienced, which of the examples touched you the most, or seem to have the most promise to you and/or your congregation?

· Describe these terms from the report in your own words:

· Seminary without Walls (page 11)

· Faith-Based Community Organizing (page 11)

· Urban Ministry Leadership Teams (pages 11-12)

· Collaborative Ministries (page 12)

· Urban/Suburban Ministry Partnerships (page 12)

· Grant Writing Proficiency and Coaching (pages 12-13)

· Community Ministries and Non-Traditional Ministries (pages 13-15)
· 501(c)(3) Corporations (page 15)

· New Church Development Process (page 16)

· Urban Ministry Innovation Fund (page 17)

· What struck you about the description of congregations that are at the end of their life? (page 13)

· How can the Presbytery support these congregations and the communities these closing congregations leave behind? Are there ministry ideas in this report that would help answer this question?

Attachment 1: Theological Premise: Something Beautiful for God (pages 19-23)

· When the report says that “the church is a stewarding community” what does it mean? (page 19) How is “stewardship” defined? (pages 20-21)

· What is the “purpose greater than itself” for which the church exists? (page 19)

· Describe the “law of stewardship” and the “gospel of stewardship” in your own words. (page 20)

· What does it mean to be a “steward charged with the message of reconciliation? (page 22)

· In the passage that is quoted (2 Corinthians 5:17-20) with whom are we reconciled first and foremost? How does this first reconciliation in Christ relate to all other forms of reconciliation?

· Which of the scriptural passages referenced in this section speaks to you most clearly? What is it saying to you?

Attachment 3: Current Realities (pages 26-27)

· Which of the “current realities” do you believe to be the most significant factors in your congregation’s ministry?

· Are there “current realities” listed in the Report that you believe do not apply to your context? 

Questions for Review After Reading the Entire Report
· What are your hopes and fears for the Presbytery as it engages this Task Force Report?

· What elements of this report do you see in the new Presbytery Missional Plan? What are elements of this Report that are missing from the strategic plan? How can they best be integrated? What entity of the Presbytery could best support/implement the ministry you would like to see come to fruition? 
· Which of the recommendations do you believe can be implemented immediately? Which ones do you believe should be implemented, but will be difficult to realize? What are the obstacles and how might they be overcome? 
· Which recommendations shouldn’t be implemented? Why not?
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