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Welcome and Hospitality Team
Coordinator: new
Team Leaders: Welcome - vacant
 

     Information - vacant (see Information Center positions)


     Assimilation - new


     Caring – Diana Hall



Mission: To assist the congregation and pastoral staff to welcome all persons to participate in and become members of the Body of Christ at Hope UMC.

Strategies:

Welcome guests and visitors 
Action: (Welcome & Information Center –Welcome Packet, greeters, ushers, red books, welcome book, Bread Ministry, Letters from Pastor, contact from Pastor Donna, golf cart transport-Charlie Arnold to maintain it.)
Responsible Person: Pastors, lay volunteers 

Inform persons new to Hope UMC of the opportunities for spiritual growth, discipleship and outreach 
Action: (Welcome & Information Center, Sunday Bulletins, Times of Hope/website, Discover Hope).
Responsible Persons: Pastors, office staff, lay volunteers

Develop and maintain strategies to enable members and constituents to get to know one another 
Action: (i.e. pictorial directory, name tags, sponsors, Tables of 8, fellowship events, etc.).

Responsible Persons: Office staff, lay volunteers
Monitor current member’s and constituent’s attendance 
Action: (Input weekly attendance from red books into data base).


Responsible Persons: Judy Dill
Develop a procedure to identify and communicate our awareness of a decline in participation and to reach out in a personal and timely manner.

Action: none at this time


Responsible Persons: none
Assist the congregation and pastoral staff to provide nurture and support for members and constituents in the midst of the transitions of life 
Action:(meals, rides, home communion, cards, phone calls;  Stephen   Ministry: One to one confidential Christian caregiving.

Responsible Persons: Caring Committee (Diana Hall, Ch. & Stephen Leaders– 11 trained Stephen Ministers, 5 serving, 9 new being trained; small groups).
Coordinator of Welcome and Hospitality Job Description
Gifts Needed:  


Servant Leader – leads by example to fulfill the Vision of Hope UMC 

Effective verbal and written communication skills


Organizational ability

Can develop and support an effective team that exhibits and models extravagant to the rest of the congregation.
Skills and Equipment

Functional with Microsoft Word and Excel (or can convert documents into those file formats) 

Computer with e-mail account

Responsibilities: 

Works with staff and recruits and works with lay volunteers to fulfill the mission of this program area by fulfilling the above mentioned strategies.
Serves on and reports to the Church Council, Program Council and to the All Church Conference.

