Outreach Plan 2010- DRAFT

Local Outreach Vision Statement: To reach every person in the local area with the love of God by acts of service and by sharing the gospel of Jesus Christ so that we are seeing a steady increase in the number of adults testifying to the new birth and being baptized.
	Strategies for Evangelism
	Goals/Activities
	Person/
Group Responsible
	Progress/Outcomes

	1. Inspire, train and equip every person in the congregation to witness for Christ to those in their sphere of influence. (e.g. Sunday messages, regular training classes, resource center, communication in bulletins, website, newsletter).


	· Establish an evangelism leadership team. Each leadership team member will read “ Becoming a Contagious Church,” to learn more about improving MRCC’s evangelistic outreach.
· Raise the value of evangelism in the congregation through regular sermon messages and small groups/classes. Provide sermons emphasizing evangelism, a minimum of 4 times per year on approximately a quarterly basis.

· Develop a recommended reading list for people interested in learning more about evangelism.
· Develop a lending library equipped with books, CD’s, DVD’s and other materials on evangelism. Resources will complement content in the quarterly sermons.
· Make resource materials available for members to hand out to others as they work to share the message.
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	2. Organize initiatives regularly to provide faith-sharing practice.


	· Organize “Bring a Friend” Sundays.  (These are Sunday services when members are encouraged to bring their doubting or unbelieving friends.  The service will be designed with seekers and unbelievers in mind).
· Organize teams of two or three individuals to follow-up with visitors by calling at their homes with gifts (bread, literature) and sharing their faith.
· Make resource materials available for members to hand out to others as they work to share the message.  
· Connect with the prayer support team to pray during evangelistic events/activities
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	3. Plan events that are designed with pre-Christians in mind and execute in a way that presents the gospel in a compelling manner and provides the opportunity to respond.


	· Host In-church evangelism activities/events:


      1. Family Carnival


      2.  Vacation Bible School and VBS Family Nights


      3  Christmas Celebration(s)


      4.  Bring a Friend Sundays

· Host community evangelism activities/events


       1. Two Random Acts of Kindness events

       2. Water/Prayer booth at the Sylvania Arts Festival or similar event    

                        annually or biannually

                    3. Organize teams of  2 or 3 people to:

· Follow-up with visitors by calling at their homes with gifts (bread, literature, etc.) and sharing their faith. Host or sponsor
· Go door to door in Sylvania passing out literature and     sharing the Gospel verbally, when opportunities arise.
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	· Scheduled for February 27th.

	4. Develop a strategic plan to reach every person in Sylvania with the gospel in a compelling and appropriate way.


	· Get a map of all of Sylvania (or a certain radius around the church)  and determine how many sections of 35 to 50 residences there are.  These individual section which can be canvassed in 1 ½ to 2 ½ hours.
· Determine how often teams of two would have to go out to reach all of Sylvania once every year or two.
· Develop a plan to recruit, inspire, and train members of MRCC to go out into the community and share the gospel.
· Have members who are evangelizing share their experiences in the newsletter, at services, and periodically recognize them for their efforts.
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	Strategies for Service
	Goals/Activities
	Person/
Group Responsible
	Progress/Outcomes

	1. Promote, regularly, new ideas for acts of kindness that can be done by individuals in the course of their every day lives.


	· Include suggestions for acts of kindness in monthly newsletters.

· Reinforce the biblical basis for and importance of acts of kindness in sermons at least twice yearly. Following, provide concrete ways for members to engage in acts of kindness.
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	· Sermon on January 24th   conducted by Andy encouraging acts of kindness.

	2. Organize, regularly, a variety of smaller service projects over the course of the year.


	· Provide a meal on a monthly basis for individuals in need at Good Samaritan Center.

· Organize a minimum of 6 service projects opportunities over the course of the year such as:
1. Free Oil Change for seniors and single mothers in spring/summer.
2. Solicit Turkeys for Good Samaritan families in need at Thanksgiving.
3. Christmas Gifts for families in need
4. Wrap-up Toledo

5. Change for Life

6. Collection for Bethany House

7. Sunshine Activity

8. Adopt a Sylvania School and do a school supply collection, help with needs of families, do Random Acts of Kindness, etc.
Include an educational component for the congregation.
· Support members of the congregation in implementing service projects.

· Make  New Neighbor and New Baby Bags available for distribution by members of the congregation
· Kidz on a Mission and Club 56 will organize and participate in 20 service projects.
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	· January: Change for Life. The congregation was asked to take an empty baby bottle and return it the following Sunday filled with change. Donations go to the Pregnancy Center. A spokesman from the Pregnancy Center presented at Worship services on January 24th.
· January: Financial donations collected for earthquake victims in Haiti. Donations will go to Samaritan’s Purse. Donations of items (i.e., baby care items, water, etc.) collected for Reach Out to Haiti and the Hands and Feet Project.


	3. Organize several high visibility service events involving large numbers from the congregation through the course of the year.


	· Organize Make a Difference Day In the Name of Christ in October 2009. Over 250 members will participate in over 10 different service projects.

· Organize Bag-it in April 2009 to collect food for the needy. Over 75 members will participate. 

· Provide an opportunity for members to participate in Operation Christmas Child.  Over 200 shoeboxes will be sent to children around the world through.
· Partner with FORO to pilot Journeys of Joy. Over 50 members will participate. 
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	4. Partner with community services and other agencies which are in alignment with our mission and values to assist them in meeting the needs of their clients or constituents.
	· Provide $7,250 in funding to the Pregnancy Center, Young Life, Water for Ishmael, and the YMCA Chaplain Program. 

· Partner with Good Samaritan to provide a meal each month to individuals in need. 

· Partner with Sylvania Area Family Services (SAFS) to provide an on-going food collection for their Food Pantry.

· Partner with Sylvania Area Family Services (SAFS) to provide financial support for their residents in need in accordance with our Good Samaritan Funding Procedure.
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	5. Work to reach every person in the Sylvania area with acts of service expressing the love of God.
	· Put evangelistic materials in Bag-it bags.
· Conduct service projects in the Sylvania Area.

· Bring in area churches to participate in Bag-it and MADD INC.
	MLT


	


Global Outreach Vision Statement: To partner with the global Christian community in fulfilling the Great Commission.

	Strategies for Global Outreach
	Goals/Activities
	Person/
Group Responsible
	Progress/Outcomes

	1. Provide generous financial support to missionaries and agencies directly involved in seeking to fulfill the Great Commission.
	· Provide $39,000 in funding to Brad Thurston (Globe Europe), Sara and Gaurav Misra (Youth with a Mission), Malissa Mackey (Campus Crusade for Christ-Chicago), Emily Davis (Kent State),  Christian & Lisa Pettit (Campus Crusade for Christ- Miami), Victor and Julie Zaragoza (Fishers of Men), FORO and Gospelink.

· Give the offering for Vacation Bible School to one of the ministries we support.
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	2. Communicate consistently with the congregation through a variety of other means about our missionaries and developments in missions and global Christianity in general. A variety of methods and events should be explored and used.


	· Ensure all of the missionaries we support have an opportunity to share their information to the congregation annually. If this cannot be done in person, the missionary will send in a video/DVD to be shown or designate a representative from MLT or the congregation to speak on his/her behalf. 

· Host information sharing luncheons with visiting missionaries to give members an opportunity to learn more about world missions.  
· Post information about our missionaries on a bulletin board in the lobby.
· Complete the Missions Web page. The Web page will contain information about our missionaries and have a link to access their newsletters.
· Create a monthly prayer calendar with missionaries prayer needs and distribute to the congregation.
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	3. Communicate directly with our missionaries providing encouragement and other needed support whenever appropriate and encouraging individuals to do the same. 
	· Assign a liaison from MLT to each missionary we support. The liaison will be responsible for maintaining regular contact with the missionary and communicating missionary needs to MLT and the congregation.
· Make available a missionary roster to the congregation quarterly and in the Church Directory to encourage members to communicate with missionaries by sending a card or letter.
· Institute a program with our missionaries where we coordinate activities in their communities and ours to celebrate MADD, INC.
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	4. Research and provide advocacy and prayer for the persecuted church.

	· World Haven will meet on a regular basis to provide leadership in this area, as well as various activities. 
· World haven will collect items for action packs to send to VOM for people in Pakistan and Afghanistan in March. 

· Participate in the International Day of Prayer for the Persecuted Church in November.

· Participate in a program to honor our veterans every other year (date to be set in 2011).  
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	5. Organize annually a variety of short-term mission experiences.
	· Organize four mission trips:

1. Fisher’s of Men Mexico Medical Crusade 
2.  Fisher’s of Men Refuge Ranch Building Project 
3.  Jake’s Run for families.
4.  Youth leadership conference-Mexico. 
· Provide $15,000 in financial support to help defray mission trip costs with the goal of having a minimum of 27-30 individuals participate in mission trips throughout the year.

· Host a meeting for missionary trip leaders to determine ways to build participation. This may include encouraging funding allocations for 2010 to be used for new “mission trippers” versus mission trip “veterans”. 

· Give opportunities for participants in mission trips to share their experiences in a timely manner. This may include speaking about their experiences during the church service, sharing at a luncheon, or in any other way they would choose.   
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	6. Promote missions as a career or second career option within the congregation and provide defined pathways for prospective missionaries to follow as they explore this option. 
	· Provide funding for two college students to participate in Campus Crusade for Christ mission trips through their local universities.
· Provide an opportunity for missionaries who visit to speak with The Road youth.
· Host a Mission Fair to highlight world missions. 
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