Outreach 2009


Local Outreach Vision Statement: To reach every person in the local area with the love of God by acts of service and by sharing the gospel of Jesus Christ so that we are seeing a steady increase in the number of adults testifying to the new birth and being baptized.
	Strategies for Evangelism
	Goals/Activities
	Person/
Group Responsible
	Progress/Outcomes

	1. Inspire, train and equip every person in the congregation to witness for Christ to those in their sphere of influence. (e.g. Sunday messages, regular training classes, resource center, communication in bulletins, website, newsletter).


	· Offer classes on evangelism on a regular basis. Promote “Discover Your Mission” as part of the core curriculum of classes that we want everyone to take.

  

· Develop a lending library equipped with books, CD's, DVD's, and other materials on evangelism. 

· Make resource materials available for members to hand out to others as they work to share the message.

· Reinforce the biblical basis for and importance of acts of evangelism in sermons at least twice yearly. Following, provide concrete opportunities for members to engage in structured opportunities to evangelize. 

· Recruit members to give testimony regarding their experiences evangelizing.

· Reinforce the biblical basis for evangelism as part of new member orientation. 

· MLT members will read, “Becoming A Contagious Church” to increase their understanding of the cultural changes 

· Develop a recommended reading list for people interested in learning more about evangelism.
	MLT/Pastors

MLT/Mike Pickens

MLT/Mike Pickens

MLT/Pastors

MLT
Trevor
MLT/Trevor Steele

MLT/Mike Pickens
	Goal Partially Met: Just Walk Across the Room Street was offered in the Summer. 5 people attended. Personal evangelism was part of the Purpose Driven Life Series. 4 people participated. 
Goal Not Met: There was a hold up in identifying a location due to the problems with the building project. We are waiting for word from the Interior Coordinating Committee on a location.

The following books were distributed for members:

· 40 Case for Easter 

· 250 Tortured for Christ
· 25 Case for Faith
· 75 Case for Christ
· 4 Spiritual Laws pamphlets (included in bulletins)

· 250 Christianity: the Faith that Makes Sense
Goal Partially Met: Sermons were conducted. However, MLT did not have the manpower to provide opportunities for evangelism. 
Goal Not Met: MLT did not have the manpower to implement this.

Goal Not Met

Goal Not Met: The book is out of print. Trevor was unable to locate copies for team members.

Goal Not Met



	2. Organize initiatives regularly to provide faith-sharing practice.


	· Organize groups of  2 or 3 people (two times per year) to go through neighborhoods praying for each home and when encountering people on the street, asking them if they have a need for which you can pray.  In some instances, members will have the opportunity to share their testimonies. 

· Organize teams of two or three individuals to follow up with visitors by calling at their homes with gifts (e.g. bread, literature) and sharing their faith.  


	MLT
Trevor Steele


	Goal Not Met: MLT was not able to recruit a volunteer to spearhead this. 
Goal Met:  Everyone who signs the guest book gets a visit, bread, and literature from the church. MRCC mailed 1,554 welcome cards to new residents in our community. Bread was delivered to 130 visitors.

	3. Plan events that are designed with pre-Christians in mind and execute in a way that presents the gospel in a compelling manner and provides the opportunity to respond.


	· Organize teams to call on New Residents in the community with welcome bags, taking opportunities for faith sharing conversations as they arise. 

· Host the Family Carnival, Vacation Bible School, VBS Family Nights, and Family Christmas Celebration, and in which community-wide attendance is encouraged.  

· Lay the groundwork for a community-wide Easter Egg Hunt to take place in 2010.

· Organize “Bring a Friend” Sundays. These are Sunday services when members are encouraged to bring their unbelieving friends. The service will be designed with the unbeliever in mind.

· Explore offering small groups/classes, such as APLHA. 


	Trevor Steele

Children’s Ministry

Multiple Committee involvement (Children’s Ministry/MLT/Publicity)
Trevor Steele

Trevor Steele


	Goal Not Met: Not enough volunteers to implement.
Goal Met:

· Family Carnival (January, 2009)-500 people in attendance

· Family Movie Night – estimated 100 people in attendance

· Children’s Musical performance at Oak Leaf Village, November, 2009

· Two Vacation Bible School Family Nights- 400 people in attendance

· Two Weeks of VBS, including having Journeys of Joy kids participate- 200 kids

· Family Christmas Celebration – estimated 75 people in attendance

· Family Easter Celebration – estimated 40 people in attendance

Goal Not Met

Goal Not Met

Goal Met

	4. Develop a strategic plan to reach every person in Sylvania with the gospel in a compelling and appropriate way.


	· Lay the groundwork to enable a thorough and comprehensive strategic plan to be developed in 2010. This includes forming a team, choosing a strategic planning model, etc. 


	MLT/John France
	Goal Not Met: John was not able to follow through due to other commitments


	Strategies for Service
	Goals/Activities
	Person/Group Responsible
	Progress/Outcomes

	1. Promote, regularly, new ideas for acts of kindness that can be done by individuals in the course of their every day lives.


	· Include suggestions for acts of kindness in monthly newsletters, on the screen as part of announcements before worship services, and on the MLT bulletin board.

· Reinforce acts of kindness suggestions through monthly emails, testimonials from members, and in bulletins. 

· Conduct two skits/video presentations on ways individuals can incorporate acts of kindness in their everyday lives will be given during worship services throughout the year.

· Encourage members to share their experiences doing acts of kindness orally or in writing.

· Reinforce the biblical basis for and importance of acts of kindness in sermons at least twice yearly. Following, provide concrete ways for members to engage in acts of kindness.


	MLT/ Joni Crothers and Carol Gospodarek

MLT/Pastors


	Goal Partially Met: Carol and Joni resigned from the committee and were unable to follow through with this. Starting in April, suggestions for Random Acts of Kindness were included in the monthly newsletter. MLT was unable to successfully recruit someone to take over this function.
Goal Partially Met: Dave O’Vell gave a message on service in May. 


	2. Organize, regularly, a variety of smaller service projects over the course of the year.


	· Provide a meal for individuals in need at Good Samaritan Center.

· Organize a Free Car Wash in spring/summer.

· Organize a Free Oil Change for seniors and single mothers in spring/summer.

· Solicit items for Thanksgiving Baskets for area families in need.

· Partner with Miracle Christmas to provide the opportunity for members to purchase gifts for children in need.

· Participate in the Mall Gift Wrap Project.

· Explore participation in Tent City for the homeless, and implementing a furniture bank, monthly meal at the church for Sylvania families in need, and an Upward Bound Program.

· Support members of the congregation in implementing service projects.

· Distribute New Neighbor and New Baby Bags

· Reinforce biblical basis for service at new member orientation. 

· Kidz on a Mission and Club 56 will organize and participate in 20 service projects.
· The Youth program will participate in the Sylvania Triathlon.
· The youth will paint the exterior of the Good Samaritan Center

	Rosa Baer

MLT

Jamie Crothers

MLT/ Corrine Sattler/Val Krueger
MLT/Jamie and Joni Crothers

MLT/Moffett’s

MLT/J. Crothers

MLT

MLT/Nancy Pickens
Trevor
Children’s Ministry
Youth Ministry

Youth Ministry
	Goal Met
Goal Met: Dave O’Vell coordinated the car wash as a youth activity. 15 youth and 5-6 adult volunteers washed 36 cars on June 6th
Goal Met: 13 free oil changes were conducted. Auto Zone on Monroe Street donated oil filters. Amy Boswick (a member of the church) donated oil. $135.00 donated by church members to defray the cost of oil and filters will be put into an account for members in need of auto repairs who have financial difficulties. Several members donated cookies. 4 volunteers changed oil (Jamie Crothers, Patrick Riggs, Neal Applin, and Eric Manning).
Goal Met: $1,500.00 in gift cards was given to 30 needy families. Turkeys were collected and donated to Good Samaritan Center. 
*** In December, 20 fifty dollar gift cards were given donated to Sylvania Area Family Services families in need. 

Goal Met: Nearly $10K was raised to provide a Miracle CHRISTmas for 20 kids and 9 parents.  Over 50 people from MRCC either donated and/or purchased items for the party.  
Goal Not Met: Due to the changes that have occurred in venue, it was decided by the Moffett’s not to pursue this project this year.

Goal Met: Projects were explored. It was determined not to move forward for various reasons (i.e., Joni was not able to follow through with participation on the committee, the gym was not completed and able to be used for programming.)
Goal Met: There were no requests this year

Goal Met: 
Goal Not Met 
Goal Met: 

Kidz On A Mission Projects:
· 4 displays for MRCC

· 1 Visitation to Kingston

· Operation Christmas Child Cards

· Hot Chocolate packets for Sylvania streets crew

· Decorated 300 bulletin inserts for Valentine’s Day

· Chex-Mix for Sylvania Policemen, who also came for a visit

· Decorated covers of family Easter devotionals

Club 56 Service Projects:
· Made gifts and cookies for residents of Kingston, then went to visit with them, play games, give gifts, etc.

· Supported 4 organizations with visitations, food donations, collections of clothing and sports equipment:  St. Vincent De Paul, Feed Lucas County Children, The Beach House, Project Dignity

· Summer Club 56 Popsicle giveaway at Wildwood Park
Goal Met
Goal Met: 8 students participated



	3. Organize several high visibility service events involving large numbers from the congregation through the course of the year.


	· Organize Make a Difference Day In the Name of Christ in October 2009. Over 250 members will participate in over 10 different service projects.

· Organize Bag-it in April 2009 to collect food for the needy. Over 75 members will participate. 

· Provide an opportunity for members to participate in Operation Christmas Child.  Over 225 shoeboxes will be sent to children around the world through.
· Partner with FORO to pilot Journeys of Joy in Summer 2009. Over 50 members will participate. 

	MLT/Cindy Pisano

MLT/Ben Black

MLT/Cindy 
Moffett

MLT/Lisa Wurster


	Goal Met: Over 250 members of the congregation took advantage of the opportunity to be the hands and feet of Jesus as they worked to share the awesome love of God with others. 

Through 20 different service projects, The Road  touched the lives of over 800 people in meaningful ways. We helped help new moms, pregnant moms, and single moms, the disabled, those in need of blood, the poor, senior citizens, local residents hit by the hard economic times, fire fighters, policemen, foster children, the unchurched, poor children around the globe, people in need of medical care in third world counties, and persecuted Christians in prisons in other countries.

Goal Met: 4 tons of food was collected. 3,654 empty bags were distributed. 1,060 bags were collected. Food donations were given to Sylvania Area Family Services. 178 volunteers (147 from The Road and 31 from area churches). These churches include: Family Christian Center, Westgate Chapel, and Echo Meadows Church of Christ.

Goal Partially Met:  202 boxes were filled and sent
Goal Partially Met:  Nine MRCC families (and one non-MRCC family) participated in hosting orphans.  Other MRCC members participated through hospitality, transportation, translation, logistics, communication, photography, etc. 30-40 MRCC volunteers participated. 9 of the 13 visiting children are in the process of adoption. 


	4. Partner with community services and other agencies which are in alignment with our mission and values to assist them in meeting the needs of their clients or constituents.
	· Provide $8,400 in funding to the Pregnancy Center, Young Life, Water for Ishmael, and the YMCA Chaplain Program. 

· Partner with Good Samaritan to provide a meal each month to individuals in need. 

· Partner with Sylvania Area Family Services (SAFS) to provide food for their Food Pantry.

· Partner with Sylvania Area Family Services (SAFS) to provide financial support for their residents in need in accordance with our Good Samaritan Funding Procedure.

	MLT

Rosa Baer

MLT/John Mizurek

MLT/Val Krueger

	Goal Met: Even with our budget cut, we honored our commitment to our community partners.
Goal Met
Goal Met: An on-going food drive was instituted. Bag-it food donations went to SAFS. A food drive and a drive for household and personal care items was held as part of MADD INC. Donations were given to SAFS.
Goal Met: 67 people received a total of $6,121.60 in rent, food and/or utility assistance.

	5. Develop a strategic plan to reach every person in the Sylvania area with acts of service expressing the love of God.

	· Lay the groundwork that will enable a thorough and comprehensive strategic plan to be developed in 2010. This includes forming a team, choosing a strategic planning model, etc.
	MLT/John France


	Goal Not Met: John was not able to follow through due to other commitments


Global Outreach Vision Statement: To partner with the global Christian community in fulfilling the Great Commission.

	Strategies for Global Outreach
	Goals/Activities
	Person/Group Responsible
	Progress/Outcomes

	1. Provide generous financial support to missionaries and agencies directly involved in seeking to fulfill the Great Commission.
	· Provide $41,350 in funding to Brad Thurston (Globe Europe), Sara and Gaurav Misra (Youth with a Mission), Malissa Mackey (Campus Crusade for Christ-Chicago), Emily Davis (Kent State),  Christian & Lisa Pettit (Campus Crusade for Christ- Miami), Victor and Julie Zaragoza (Fishers of Men), FORO and Gospelink.

· Give the offering for Vacation Bible School to one of the ministries we support.
	MLT

Children’s Ministry
	Goal Met: Even with our budget cut, we honored our commitment to our missionaries.
Goal Met: Vacation Bible School money (approx. $700) went to FORO



	2. Communicate consistently with the congregation through a variety of other means about our missionaries and developments in missions and global Christianity in general. A variety of methods and events should be explored and used.


	· Ensure all of the missionaries we support have an opportunity to share their information to the congregation annually. If this cannot be done in person, the missionary will send in a video/DVD to be shown or designate a representative from MLT or the congregation to speak on his/her behalf. 

· Host information sharing luncheons with visiting missionaries to give members an opportunity to learn more about world missions.  

· Post information about our missionaries on a bulletin board in the lobby.

· Create a Missions Web page. The Web page will contain information about our missionaries and have a link to access their newsletters.
	MLT

MLT

MLT/Corrine Sattler/ Lorraine Kenter

David Hiltner


	Goal Partially Met: Information was shared in person by Janelle Metzger (Water for Ishmael), FORO, Willi Hunter (Gospelink), Brad Thurston, Emily Davis, Malissa Mackey, the Pettitts, Victor Zaragoza, and on another occasion Julie Zaragoza.
Goal Met: Luncheons were held for Willi Hunter, Victor Zaragoza and Julie Zaragoza.
Goal Not Met: Construction was delayed. We are still awaiting a decision from the lobby/decorating committee as to how to proceed.

Partially Met: Web page is nearly complete

	3. Communicate directly with our missionaries providing encouragement and other needed support whenever appropriate and encouraging individuals to do the same. 
	· Assign a liaison from MLT to each missionary we support. The liaison will be responsible for maintaining regular contact with the missionary and communicating missionary needs to MLT and the congregation.

· Make available a missionary roster to the congregation quarterly and in the Church Directory to encourage members to communicate with missionaries by sending a card or letter.


	MLT Members

Cindy Pisano
	Goal Met: All missionaries have an MLT liaison. Identified needs have been published in the church newsletter and sent to the prayer chain.
Goal Partially Met: The roster was published in the directory and 2 times in newsletters.

	4. Research and provide advocacy and prayer for the persecuted church.
	· World Haven has been formed and meets on a regular basis providing leadership in this area, as well as various activities.
	World Haven
	Goal Met: World Haven was formed. During monthly meetings this year, members learned about the plight of believers in China, Eritrea, North Korea, Columbia, Iran, Kazakhstan, Vietnam, Pakistan, and India. Five of the prisoners who the group had been praying for were released. World Haven provided financial support for a missionary in the persecuted country of India.  

In March, World Haven held a collection and assembled 13 action packs for believers in Pakistan. Items included socks, shirts, hats, gloves, balls, winter coats, blankets, towels, and soap.  During MADD INC., 50 individuals made cards for Christians who are imprisoned.  In November, World Haven sponsored a Veterans Recognition Sunday to thank God for the service of the veterans associated with the church and to celebrate the religious freedom we enjoy in this country.   In November, World Haven led the congregation in activities for International Day of Prayer for the Persecuted Church. Two of the women highlighted, Marzieh and Maryam, from Iran were released the following week. 


	5. Organize annually a variety of short-term mission experiences.
	· Organize four mission trips:

1. Fisher’s of Men Mexico Medical Crusade (November 15-22)
2. Fisher’s of Men Refuge Ranch Building Project (July 18-25)
3. Jake’s Run for families. (July 12-18)
4. Camp Raybird for youth (Summer 2009)
· Provide $9,200.00 in financial support to help defray mission trip costs with the goal of having a minimum of 27 individuals participate in mission trips throughout the year.

· Host a meeting for missionary trip leaders to determine ways to build participation. This may include encouraging funding allocations for 2010 to be used for new “mission trippers” versus mission trip “veterans”.
	Lorraine Kenter

Jeff Ballmer/ Margaret Ferry

Kathleen France

MLT

MLT

MLT/Lorraine Kenter

	Goal Partially Met
Three mission trips took place. There was not an interest from our new youth leader in the Camp Raybird mission trip. A total of 27 members participated in the various trips.

Jake’s Run: a team of 24 from The Road  went on a Mission Trip to Richwood, West Virginia.  Jeff Ballmer made arrangements with World Servants and pulled the trip together, Margaret Ferry served as the group leader. Participants included: Margaret, Charlie, Hannah and Charlie Ferry the IV, Steve and Ginny Superits, Jeff and Patty Stammler, Joe, Cindy, Corrine, Jared, Serena and Braden Schwallie, Jeff, Melanie, Jason and Austin Rogers, RJ and Joseph Braden, Ed McConnell, Tom Gundy, and Joanna Steele for their hard work. The team repaired and re-roofing a home, insulated an attic, installed a door, painted, and landscaped.

Fishers of Men: Ivan and Lorraine Kenter led a mission trip to Mexico to assist in the building of Refuge Ranch. Lorraine and Ivan, along with 7 other team members, worked to get the walls poured, began preparations to build supports for the ceiling of the basement/floor of the main house, and “picked rock” from the work area. 

Fishers of Men Mexico Medical Mission Crusade: 
Helped over 1150 persons with 83 people turning to Christ. 
Goal Met: $9,200 was provided. 
Goal not Met: To take place in early 2010.


	6. Promote missions as a career or second career option within the congregation and provide defined pathways for prospective missionaries to follow as they explore this option. 
	· Provide funding for two college students to participate in Campus Crusade for Christ mission trips through their local universities.

· Provide an opportunity for missionaries who visit to speak with The Road youth.

· Promote and support URBANA for our 17 to 30 year old members.


	MLT 

MLT/Kevin DeWitt

MLT/David Hiltner
	Goal Met: Travis Carter and Michelle Pratt were each given $200.00 for a Spring Mission Trip to Panama City Beach, Florida through Campus Crusade for Christ. Participating students approached 10,500 individuals and went through the “Knowing God” booklet with 4,190 individuals. 277 accepted Christ.
Mike Sattler was given $200.00 to participate in a summer mission experience in Chicago through Campus Crusade for Christ. During the 9 weeks Mike was there, he (and 35 college students from all over the country) developed Christian leadership skills. Mike was assigned to assist with the student ministries at the University of Illinois, Chicago Campus and the Art Institute of Chicago by planning activities and leading bible study/discussion groups for students.
Goal Partially Met: Missionary luncheons have been open for all members of the congregation, including youth. 

Goal Met: A sponsor was secured to provide funding. One student attended.  
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