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The Ten Nine** Commandments of 
Open Forum 

By:   Kelly G. Richardson 
 THE OPEN MEETING ACT (CIVIL CODE §1363.05), REQUIRES THAT ALL BOARD MEETINGS HAVE A 
 MEMBERS TO SPEAK.  COMMONLY CALLED “OPEN FORUM,” REASONABLE TIME SHOULD BE SET 
NING OR END OF THE AGENDA IN ORDER TO ALLOW MEMBERS TO TALK TO THE BOARD ON ANY 
E AGENDA. 
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5. Thou shalt not permit thy neighbors to shout or to 
use vile words. 
 
 Threatening or offensive speech is never helpful 
to the community or to a board meeting.  Such 
conduct should not be tolerated, as it can poison the 
atmosphere of a meeting and discourage members 
from attending or participating in meetings. 
 
6. Thou shalt not stifle criticism. 
 
 Let your neighbors question and even criticize 
the board’s decisions.  Without input from the 
community, the board may not know if it has erred. 
 
7. Thy members shalt rejoice in open forum, but 
members shalt listen whilst the board meeting 
proceedeth. 
 
 Open forum brings a trade off.  After the 
members have their opportunity to speak and the 
board to listen, it is the members’ turn to listen.  
Continuing interaction between the audience and the 
board will destroy the ability of the chair to move the 
agenda forward, and diminishes the importance of 
the board function.    
 
8. Thou shalt engage a scribe to publish these 
commandments so that all thy members may 
knoweth from whence their rights cometh. 
 
 Associations can and should adopt meeting 
rules, which include reasonable regulations and 
guidelines for open forum participation.  Too few 
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associations do this, and too many associations 
suffer with meetings that degenerate into 
disorganized town hall meetings.  Have a few copies 
of the meeting rules available at every board meeting 
for the reference of members in attendance. 
 
 9. Thou directors shalt embrace thy open 
forum, as this is a necessary way for thou to learn 
from thy neighbors that which thou knowest not. 
 
 A community consists of more than just a board.  
For example, in a 95-member association, there are 
90 other members who are not directors.  Directors 

cannot be everywhere and know everything.  Open 
forum is a critical way for boards to be kept informed.  
Wise boards will look at open forum as a valuable 
part of every meeting, and not a drudgery simply to 
be endured. 
 
 
**The typical cash-strapped HOA cannot afford Ten 
Commandments.  
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Kelly G. Richardson, Esq. is Managing Partner of Richardson & Harman PC, a 
California law firm known for real estate and community association advice.  
Mr. Richardson is author of the “HOA Homefront” column, appearing in twelve 
newspapers throughout Southern California, and is a member of the College of 
Community Association Lawyers of the Community Associations Institute.  For 
past columns, visit www.HOAHomefront.com, or check the HOA Homefront page 
on Facebook or Twitter.  Direct e-mail questions to KRichardson@RH4Law.com 
 
All rights reserved®. 

(626) 449-5577  Fax (626) 449-5572 

www.rh4law.com 

 

-2- 

 


