
              Strategic Planning Committee  
Meeting Minutes 

04/12/2010 
 

Members Present: Barrett Owens, Steve Howard, Tonya Vining, Rusty Nickols, Mary Beth 
Hardesty Crouch 
 
Members Absent:  Jim Genrich, JD McRae, Theresa Kilpatrick 
 
Meeting opened with prayer by Tonya Vining at approximately 7:05 pm 
 
 Review of Strategic Plan Document 

• Areas of document reviewed: 
o Worship 
o Relational Groups 
o Children’s Ministries 
o Missions 

• Additional Discussion Regarding Document 
o Creation of a mission statement for the strategic planning committee to direct the 

committee’s actions going forward 
o Purpose of Strategic Plan 
o Document Usage 
o Benchmarking 

 
To Be Addressed at Next Meeting 

• Student Ministries section 

• Growth aspect of each ministry area 
 
Meeting Adjourned at 8:10 p.m. 

 
Next Meeting: 05/10/2010 at 7:00 pm in Worship Center 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                        (meeting minutes – Tonya Vining) 


