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Introduction
The char%e of the children’s ministry council is to develop, support and oversee ministry to and with children from
birth to 5" grade.

Primary Tasks and Responsibilities of the Committee
The primary tasks and responsibilities of the children’s ministry council include but are not limited to:

e the development of a mission statement for children’s ministry

e identification of leadership needs within children’s ministry

e training and development of teachers and volunteers for children’s ministry

e working with the director of children’s ministry to choose curricula for Sunday School and Vacation Bible
School

e assessment of the effectiveness of all children’s ministry events

Organization and relationships

Children’s ministry council membership will include the director of children’s ministry and a representative from
the staff-parish relations committee. One member will serve as a representative to the church council. Member-
ship will include a Sunday school teacher, a preschool parent, an elementary parent, and a Vacation Bible School
volunteer. Members will be recommended by the committee on lay leadership to the annual charge conference.
Additional members may be added by the director of children’s ministry as needed. Members will serve a maxi-
mum of two years.

The children’s ministry council works cooperatively with other programming and administrative councils and com-
mittees and is responsible to the church council.



