STRATEGIC PLANNING COMMITTEE
2010 — JD McRae & Tonya Vining
2011 — Barrett Owens, Chair, vacancy
2012 — Steve Howard, vacancy
Reverend Mary Beth Hardesty-Crouch, Ex-Officio

Introduction
The job of the strategic planning committee is to develop a strategic plan for Creekwood United Methodist Church.

Primary Tasks and Responsibilities of the Committee

The strategic planning committee is responsible for knowing where Creekwood has come from, the needs of the congregation and
surrounding community. The committee also is responsible for understanding trends in the community and in the congregation.
Based on those needs and trends, the strategic planning committee makes recommendations to the church council about strategic
plans for meeting those needs.

Organization and relationships

Strategic planning committee membership will include a representative from finance committee. The chair will also serve on the
church council. Members will be recommended by the committee on lay leadership to the annual charge conference. Members
will serve a maximum of three years.

The strategic planning committee works in close conversation with the Board of Trustees, Finance Committee, Staff-parish Rela-
tions Committee and is responsible to the church council.






